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Charlottesville Fire Department
Deputy Chief Recruitment - Supplemental Questions
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Please type your answers directly on this form.  Each response must be no more than 3,000 characters, which is approximately 500 - 600 words.  Please note that spell check does not function in the protected fields.

AI Use Statement:  Responses to these supplemental questions must be your own original work, reflecting your personal experience, knowledge, and voice.  The use of artificial intelligence tools (including but not limited to ChatGPT, Claude, Copilot, or similar generative AI platforms) to draft, write, or substantially edit your answers is not permitted.  Responses may be reviewed for consistency with your interview answers and other application materials, and any indication that AI-generated content was submitted in place of your own responses may result in disqualification from the recruitment process.

1. Describe your philosophy on building a positive organizational culture in a fire department. Provide a specific example of a time you improved culture or operational effectiveness, and the results.
     
2. What is the largest budget you have personally been accountable for (dollar amount and scope)?  Describe one specific funding decision you made or recommended that was contested or difficult, what data or justification you used, and the outcome.
     
3. The fire service workforce is increasingly made up of younger generations with different expectations around career growth, work-life balance, and workplace culture than in years past. What specific strategies would you implement to retain younger personnel and keep them engaged and committed to a long-term career in the fire service? Provide an example of a successful outcome from your past efforts
     
4. Describe a specific time where two high-priority deadlines conflicted and you could not fully meet both. What did you deprioritize (explain why) and what was the consequence of that choice?
     
5. Describe your experience with fire service accreditation processes and ISO evaluations, including what they involve, why they matter to a department and community, and any direct role you have had in achieving, maintaining, or improving either.
     
6. If you have participated in formal collective bargaining, describe your role and one negotiation you consider representative of your experience. If you have not, describe a specific instance where you resolved a significant conflict between employee/labor interests and management priorities, and what that experience taught you about negotiation.
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