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Lynchburg Fire Department
Deputy Chief Recruitment - Supplemental Questions
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Please type your answers directly on this form. Each response must be no more than 3,000 characters, which is approximately 500 - 600 words.  Please note that spell check does not function in the protected fields.

1. How would you, as Deputy Chief, actively contribute to shaping a positive culture and improving operational effectiveness in the Lynchburg Fire Department?  Please provide specific examples.
     

2. This position supervises officers and command staff, not only frontline personnel. Describe your approach to supervising other supervisors: how do you set expectations, monitor their performance, and build their leadership capacity so they, in turn, lead their own teams effectively?
     

3. Given the increasing difficulties in recruiting and staffing in the fire service, what specific strategies would you implement to attract and retain talent?  Provide an example of a successful outcome from your past efforts.
     

4. Describe your experience with CFAI accreditation (including reaccreditation cycles) and/or ISO rating processes, and how you would help the Department sustain and continue improving these standards.
     

5. Describe your experience identifying the need for a new policy, SOP, or directive and leading its development and rollout. What was your process for gaining buy-in and ensuring consistent application across the organization?
     

6. Describe your experience building and maintaining partnerships with other city departments, regional agencies, or public safety organizations. What strategies have you used to advance shared goals when you don't have direct authority over the other party?
     

7. Describe the process for effective change management within a group or organization.  Describe a change you initiated or facilitated as a supervisor or manager.  
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