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Planning and Strategic Services Division Director
Supplemental Questions
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All work must be your own.  The use of generative AI or other automated tools to answer these questions is strictly prohibited. Please type your answers directly on this form. Each response must be no more than 2,500 characters, which is approximately 300-400 words.  Please note that spell check does not function in the protected fields.  

1. Please describe your experience leading consulting projects for police, fire, EMS, or combined public safety agencies. What types of projects have you managed and what was your role?
     

2. What types of agencies (career, combination, volunteer) have you most frequently worked with?
     

3. Approximately how many public safety consulting projects have you led or managed?
     

4. How many projects do you typically manage at one time, and what is your role in allocating staff and resources across those projects?
     

5. Describe your experience managing project budgets.
     

6. Provide an example of how you have supervised, mentored, or developed a team of professionals. How did you ensure their work aligned with organizational goals and quality standards?
     

7. Describe a project where you used data analysis (including GIS or other tools) to make actionable recommendations. How did you ensure your analysis translated into practical improvements for the client?
     

8. Describe a situation where your recommendations led to a significant organizational change for a fire or EMS agency. What was your approach, and how did you ensure successful adoption?
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